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Background

❑ D2.1-First Draft of SECURE Research Career Framework (DOI:
10.5281/ZENODO.10776715) of the SECURE project.

• European initiatives to improve research careers and
reduce precarity.

• 8 pillars and 44 recommendations of the EFfRC

• 150 SECURE RCF actions for implementing the EFfRC at
research-performing organisations (RPOs) and research
funding organisations (RFOs), addressing related
challenges for each recommendation.

• These actions provide clear, practical guidance while
allowing flexibility for organisations to adapt them to
their strategic interests and needs.

European Competence 
Framework for Researchers



How we did it

❑ SECURE trial organizations include 3 RPO, 1
RFO, 1 research infrastructure (RI) and 1
recruitment agency (RA).

❑ SECURE trial organisations selected and
interpreted a number of these actions.

❑ Trials selectes at least one action per pillars.

❑ Trials run for 12 months from February 2024
until January 2025.

Trial # Organisation
Acronym

Organisatio
n Type

Country

1 University of Cyprus UCY 
RPO

Cyprus
2 University of Rijeka UNIRI Croatia
3 Universidade NOVA de Lisboa UNL Portugal
4 Executive Agency for Higher Education, 

Research, Development and Innovation 
Funding

UEFISCDI RFO

Romania

5 Consorcio para el diseño, construcción, 
equipamiento y explotación de la Plataforma 
Oceánica de Canarias

PLOCAN RI

Spain

6 Adoc Talent Management ADOC RA France



• Trial organisations selected  14-16  actions to implement RCF

• The action plans were broken down into concrete actions and activities for each trial organisations with targets to be 
realised within the trial duration of 12 months

• Each action was described in detail in D4.1- Action plans to implement RCF

Results 



Conclusions

• Trial organisations were committed to improving research careers.

• Trial organisations differed in the scope and scale of their selected actions and activities for their trials. 

• This was  mainly due to the individual nature of the organisations and their strategic interest and 
priorities.

• During this period, trials met regularly to share experiences, challenges and learn from each other.

• Most of the selected actions were completed by the end of the trial period, while others are still being 
implemented. 

• The results of the trials will be published in the D4.2- Report on Trial to Implement the SECURE RCF.
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